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Westmount Community League - Governance Model 
Overview 

 
 

Section 1 –Governance Authority 
 

Westmount Community League (WCL) is a Society registered under Alberta’s Societies’ Act.  WCL 
exists for the purpose of improving the quality of life of the residents of Edmonton’s Westmount 
community.  WCL is obligated to undertake any requirements set out by the Societies’ Act, 
including ensuring a completed “Society Annual Return” form is filed with the Government of 
Alberta every year, and hosting an Annual General Meeting.  At present, WCL has chosen to 
make Annual General Meetings accessible to all Westmount community residents, even if they 
do not have paid memberships in the WCL.   
 
If ever there are conflicting directions between those set out in the Societies’ Act and any other 
document, the terms of the Societies’ Act will be paramount.   
 
As a registered Society, WCL is enabled to establish a volunteer Board of Directors.  The WCL has 
registered a set of bylaws, which remain in effect and are appended.  In the interests of 
transparency, a copy of the WCL bylaws shall be posted to the WCL website.   
 
WCL is a member in good standing of the City of Edmonton’s Federation of Community Leagues 
(EFCL).  Because WCL manages infrastructure on land owned by the City of Edmonton 
(Community Hall, Vegetable Garden, Discovery Time Playschool and associated “rink shack”)1, 
WCL is bound by the obligations imposed by a rolling Tripartite Agreement between the City of 
Edmonton, EFCL, and WCL.   

 
 
Section 2 – Purpose of this Document and WCL Values 
 

As previously noted, WCL has established a Board of Directors (Board).  The Board is the primary 
governance vehicle for all matters related to the WCL.  This includes maintenance of the WCL’s 
bylaws and the development of any additional policies and procedures.  These Governance 
Guidelines were created in December 2016 following Board agreement to establish greater 
clarity for individual position roles, responsibilities, and authorities.  The WCL Board is 
committed to the principles of promoting diversity and inclusion in its organization and 
programming. 
 
With limited exceptions (see Sections 4 and 5 below), Board positions are filled on a voluntary 
basis with no remuneration provided to individual Directors.  WCL is grateful for individual 

                                                           
1 While WCL acts as a landlord for the Westmount Fitness Centre, it is separate entity with its own governance 
structure and contractual obligations, which do not impose any liability on the WCL. 

http://efcl.org/about-us/governing-documents/tripartite-license-agreement/
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Directors’ donations of time to fulfill their duties and the Board will use the following guiding 
principles in discharging its collective duties, and in resolving conflict situations which may arise: 
 
x Community.  Making the community of Westmount better and stronger is our fundamental 

purpose.  We will work as a team to strengthen our sense of community. 
  

x Best Effort.  As volunteers, we often find ourselves with limited time to devote to our Board 
positions.  However, we will act in good faith to fulfill requests made of us to the best of our 
ability.  Where we cannot fulfill a request, we will ask for help or try to make other 
arrangements to complete assigned tasks.   
 

x Good Stewardship.  We apply for grants and run programming that allows us to make 
certain policy decisions and manage significant financial resources and assets on behalf of all 
community residents.  We will act with integrity in our decision-making in financial and non-
financial matters. 

  
x Empowerment.  As a Board, we are a small representation of the Westmount community-

at-large.  We will discharge our duties with the aim of increasing and enhancing individual 
residents’ capacity to engage for positive change throughout the community. 

 

 
Section 3 – WCL Board of Directors’ Structure 
 

As per the Societies’ Act, Board elections will comprise one portion of every Annual General 
Meeting.  Any WCL member in good standing is free to stand for election to any Board position.   
 
To maintain its authority as a registered Society within the province of Alberta, WCL is obligated 
to ensure at least the following positions, which serve as both the Board’s Executive Committee 
as well as the Officers of the Society, are filled at all times: President, Secretary, and Treasurer 
(the latter two of which may be combined into a single Secretary-Treasurer position).  If the 
following positions are vacant for more than a period of one month, the Westmount Community 
League is at risk of being dissolved and losing its status and associated privileges, including the 
ability to apply for/receive government grants and other funding. 
 
The Board may authorize the creation of additional Director positions, and these may change 
over time.  The Board may also authorize the creation of sub-committees or other governance 
structures to manage individual projects or pieces of ongoing work as it sees fit.  In the event of 
a conflict, the authority of the Board shall prevail.  To avoid potential confusion of authority, the 
only Executive Committee is that of the Board - no other governance structure or sub-
committee shall use this terminology in describing itself. 
 
As per the WCL bylaws, Board terms are for a period of two years, and any one individual may 
only serve three consecutive terms in a single position.  Where possible, Board positions should 
be staggered such that only half of them will be up for election in any given year.  This best 
practice will help to maintain ongoing Board continuity for internal operations and external 
stakeholder contact, corporate knowledge, and training opportunities.  
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The Board meets once a month year-round, though it will often take a summer break for the 
months of July and August.  A simple majority of positions is required for a meeting to achieve 
quorum and at present, there is no proxy system.  All Directors are encouraged to make best 
efforts to attend all Board meetings.  All WCL members are free to attend any Board meetings as 
non-voting observers. 
 
The Board may choose to create and enable sub-Committees at its discretion, and will provide 
final approval for any sub-Committee Terms of Reference or other sub-governance structures.  
All sub-Committees established for either specific, time-defined projects (for example, the Hall 
Renovation sub-Committee) or ongoing work (for example, the Westmount Vegetable Garden 
sub-Committee), remain accountable to the Board and possess only those authorities given to 
them by the Board. 

 
 
Section 4 – Roles and Responsibilities of Individual Directors 
 

Roles and responsibilities of the Board’s Executive Committee positions are outlined in the WCL 
bylaws and supplemented in the appended “Position Profiles”.   In any given year, the Board 
may comprise “Directors-at-Large” positions.  Directors-at-Large do not manage a set portfolio 
but may be assigned to individual project teams.  Directors-at-Large are voting members of the 
Board. 
 
The Board’s Executive Committee will always comprise the positions of: President, Vice-
President, Secretary, Treasurer, and (when applicable), Past-President.  In time-sensitive 
matters, the Executive Committee is authorized to make decisions – including with respect to 
emergency spending – outside of formal Board meetings.  All decisions made outside of formal 
Board meetings should be reported to the next Board meeting and documented in meeting 
minutes for records keeping purposes.  Given the potential for the Board’s Executive Committee 
increased decision-making powers, particularly as they relate to the ability to spend the Board’s 
money, it is recommended that the four positions comprising the Board’s Executive Committee 
are held by people who are independent of each other, and who are not in any conflict of 
interest situations with respect to those who are paid for their work with the WCL.  Where the 
Board is engaged in financial decision-making, individual Directors who may be in a conflict of 
interest situation regarding the matter at hand are expected to disclose this conflict to a 
member of the Executive Committee and recuse themselves from Board discussions and 
decisions accordingly.   

 
All Directors are responsible to: 
x As per the WCL bylaws, contribute to the effective operation of the Board by making a best 

effort to attend and actively participate in monthly Board meetings 
x As much as possible, document their duties and processes and make available a copy of 

these materials so as to facilitate knowledge transfer and training to their successors 
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Section 5 – Non-Volunteer WCL Positions 
 

The Board of Directors is responsible for overseeing the financial management of the following 
non-volunteer positions: 
 
x Bookkeeper – staffed year-round by renewable contract 
x Hall Rental Agent – staffed year-round by renewable contract 
x Hall Facilities Manager (Janitorial lead) – staffed year-round by renewable contract 
x Rink Supervisor – staffed seasonally by fixed-term contract 
x Teacher – Discovery Time Preschool (two positions)– WCL employees  
 
All of the preceding positions report directly to the general Board of Directors with the 
exception of the Teachers of the Discovery Time Preschool, which report directly to the 
Preschool’s Parent Advisory Committee. 

 
Section 6 – Guidance on Resolving Conflicts 
 

The programming of the Westmount Community League is heavily reliant on volunteers who 
agree to donate their time, efforts, and passion to their positions and projects.  From time to 
time, this may result in conflict among: members of a volunteer project team, members of 
different Board sub-committees, or individual members of the Board of Directors.  If a conflict 
arises and those involved in it are unable to resolve it themselves, the following principles will 
apply: 
 
x All volunteers agree that any conflicts will be attempted to be resolved by the lowest level 

of escalation 
x All volunteers agree that if the lowest level of escalation approached requires assistance in 

leading resolution of a conflict, the approached person may seek advice from (and therefore 
may need to share relevant details about the conflict) from another person at the next 
escalation level 

x All volunteers agree that attempts to resolve conflict are intended to strengthen volunteer 
commitment and capacity and will therefore attempt to preserve individual anonymity as 
much as possible 

x All volunteers agree and accept that anyone asked to preside over a conflict is likely another 
volunteer/set of volunteers, who are donating their time and effort to resolve the conflict in 
good faith 

x Attempts to resolve conflict will focus on the root cause of the conflict, rather than on 
personal/personality traits 

x Anyone asked to mediate and/or assist in resolving a conflict will make every effort to try 
and broker a timely solution (defined by being within one month) 

x The Board of Directors is the ultimate decision-making authority of the Community League – 
its decisions are final and there is no further appeal.  This ultimate decision-making 
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authority can include the power to remove a person from a volunteer position, which is 
exercised exclusively; this power does not extend to any other entity within the Community 
League governance structure. 

 
Anyone engaged in a conflict/concerned about any particular situation relating to the conduct 
and/or progress of any aspect of Community League operations is encouraged to: 
 
x If known, approach the person most directly involved in the disputed action, and try to 

resolve the conflict directly 
x If this fails, the parties to the conflict should seek resolution from the lowest level of 

governance – that is: individual project team leader (if applicable) first; sub-Committee 
leader(s) (if applicable) second; and finally any member of the Board of Directors’ Executive 
Committee third 

x All conflicts requiring mediation and/or assistance in resolution by an “escalated” party will 
be assessed on a case-by-case situation for the most effective and applicable solution 
recommendation 
 

 

Section 7 – Renewal of this Document  
 

As per governance best practices, it is recommended that the Board review and renew this 
document at the first Board meeting following each year’s Annual General Meeting.  In the 
interests of transparency, it is recommended for this document to be posted to the WCL website, 
alongside the bylaws. 
 
 

Attachment 1 – Westmount Community League Bylaws 
Attachment 2 – Position Profiles, Board of Directors  
Attachment 3 – Position Profiles, Non-Volunteer WCL Positions 
Attachment 4 – Westmount Vegetable Garden Sub-Committee: Terms 
of Reference and Position Profiles  
Attachment 5 – Discovery Time Playschool Sub-Committee: Terms of 
Reference and Position Profiles 
 

 


